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Credit union leadership:
The balancing act of
iInnovation and stewardship

Unlock growth while protecting members




Credit union leadership: the balancing act of innovation and stewardship

Credit union executives are navigating one of the most dynamic
periods in the financial industry

These leaders are tasked not just with managing Today's challenges demand swift action. Whether
day-to-day operations but with driving innovation, combating increasing cyber threats, addressing staff
ensuring security and fostering member loyalty. To turnover, or keeping pace with fintech competitors,
be successful, they must be visionaries - capable of credit union executives must adopt strategies that
balancing technology and tradition to meet evolving integrate modernization with the cooperative values
member expectations. that distinguish credit unions.

The roadmap for credit union leadership

Here are the critical areas shaping the role of forward-thinking
credit union executives and the strategies needed to thrive.

With members prioritizing seamless digital The competition for tech-savvy talent has never

experiences, especially younger generations, credit been fiercer. Executives must rethink how they

unions must invest in advanced technologies, attract, retain, and upskill employees to address

including Al, automation, and analytics. But the the talent crunch.

challenge is maintaining the member-first ethos

and personalized service credit unions are known for. What to do:

What to do: Focus on creatingl roles.that combirlwe
technology adoption with community

Adopt core system upgrades focused impact.

on intuitive interfaces and personalized

recommendations. Partner with providers offering training

programs to close knowledge gaps
Leverage Al to enhance - not replace — internally.
your team’s ability to deliver tailored
member experiences.

Today’s credit unions must measure success not just
in financial terms but in the meaningful milestones of
their members’ lives. From home ownership to
retirement security, these stories define a credit
union's value.

Cyber threats are increasing, and members expect
their credit union to have robust security measures.
Regulatory changes also demand that executives

embed compliance into every decision. What to do:

What to do: Use data-driven insights to deepen member

Build a secure foundation through relationships and track real-life impact.

"compliance by design” strategies. Invest in tools that gather, analyze, and

Stay ahead of threats with advanced respond to member feedback.

fraud detection tools and frequent
vulnerability assessments.



Credit union leadership: the balancing act of innovation and stewardship

Building partnerships with fintechs and tech
providers allows credit unions to deliver modern
solutions while staying agile. The key lies in
choosing the right collaborators.

What to do:

Evaluate providers based on their ability to
align with your mission and adapt to your
goals.

Opt for performance clauses in contracts
to ensure consistent support and results-
driven delivery.

Architect your credit union’s future

Navigating the complex responsibilities of credit
union leadership requires trusted technology,
strategic support, and a steadfast commitment to
your members.

FIS® is your trusted partner that meets you where

FIS AffinityEdge is an open core platform that
connects you to a robust ecosystem for advanced
banking technology, payment processing, digital
interfaces and fraud prevention — all seamlessly
integrated. Wherever you are in your journey,
AffinityEdge provides the tools to meet your

you are and advises you on what’s next. We combine
decades of leadership, business acumen and
industry expertise with the most comprehensive,
composable ecosystem to make financial
technology drive value for you. That means we
derisk your journey to power better experiences that
deliver growth, differentiation and efficiency.
Together, we can fuse reliability with innovation to
architect your credit union’s future.

members' needs, whether their money is at rest, in
motion or working toward financial goals.

FIS AffinityfEdge empowers innovation and elevates connections.
Our technology powers the global economy across the money lifecycle.

Money Cé Money Money
at rest in motion at work

Unlock a cohesive financial ecosystem and
insights for strategic decisions to expand
operations while optimizing performance.

Unlock seamless integration and human-centric
digital experiences while ensuring efficiency,
stability, and compliance as your business grows.

Unlock liquidity and flow of funds by synchronizing
transactions, payment systems, and financial
networks without compromising speed or security.

About FIS

FIS is a financial technology company providing solutions to financial institutions, businesses and developers. We unlock financial technology
that underpins the world’s financial system. Our people are dedicated to advancing the way the world pays, banks and invests, by helping our
clients confidently run, grow and protect their businesses. Our expertise comes from decades of experience helping financial institutions and
businesses adapt to meet the needs of their customers by harnessing the power that comes when reliability meets innovation in financial
technology. Headquartered in Jacksonville, Florida, FIS is a member of the Fortune 500° and the Standard & Poor’s 500° Index. To learn more,
visit FISglobal.com. Follow FIS on LinkedIn, Facebook and X (@FISglobal).

X x.com/fisglobal
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