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Fuse reliapility with
INNovation to architect
your panking future

Unlock your banking modernization
journey with an expert assessment

UNLOCK THE E-BOOK ' .
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A great customer experience
demands modernization

Customers expect simple, intuitive banking experiences with personalized,
proactive advice. But to become more agile in meeting customer demands and
deliver an excellent digital experience, you need to modernize your financial
technology. Where do you start? With a strategic modernization assessment from
experts with a proven track record in bank modernization.

Bringing banking into harmony

Today, there’s a gap between what you have and getting it to work the way it
should. You want to power innovative experiences for your customers, but cost
and risk stand in the way. If you manage your bank’'s roadmap, you know that
getting there is a journey that takes making current and new work together in
harmony. You need a partner that moves you forward from your starting point
and is accountable for creating value quickly.

Fusing reliablility with innovation

At FIS®, we’re your problem-solving partners that meet you where you are. As
the inventors of financial technology, we combine decades of expertise with
the industry’s most comprehensive, composable ecosystem to make financial
technology drive value for you. That means we derisk your journey to power
better experiences that deliver growth, differentiation and efficiency.

Together, we can fuse reliability with innovation to architect your banking future.
Read on to understand how.




~I1S

Where are you nowe

Every financial institution begins from its own unique position on the spectrum
of transformation. Before taking the first step, it's crucial to understand

where you are now and what you wish to achieve in the short and long term.
FIS partners with clients to ensure we thoroughly understand your current
situation and goals.

Modernization assessment process

FIS leverages proven methods to evaluate your current-state banking
environment and understand your business and technical goals. We can then
provide expert guidance and recommendations regarding a modernization
approach that is tailored uniquely for your institution.

Key bank modernization priorities we will look at:

 Client experience & satisfaction

* Operational efficiency & cost reduction
e Technology & infrastructure

* Regulatory requirements

* Innovation & future-proofing

* Revenue growth & product expansion

* Aqility & time to market

Here’s what you can expect from the process:

At FIS, we believe the bank modernization journey should
first be grounded in our clients’ needs and strategic
goals. The modernization assessment will start with
understanding your drivers and priorities for bank
modernization and what the bank is looking to achieve
from a strateqgic perspective.

FIS also conducts a capability heatmap with each client.
The intent is to help you find opportunities to reduce total
cost of ownership (TCO) and generate more revenue with
your technology portfolio. These insights help inform the
best strategic approach for your financial institution’s
modernization journey, and ultimately make a positive
Impact on your bottom line.




Where do you want to go<?

FIS" approach allows you to modernize
your entire financial institution at a
pace that reflects your current needs
and strategic ambitions. We can offer
you a unigue bank modernization
Jjourney toward a composable
technology ecosystem, driven by
business benefits.
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Your uniqgue transformation journey

Every financial institution is special, with a distinct mix of attributes that
combine to make it successful. Likewise, your modernization journey is
unique and must reflect your brand, goals and business ambitions.

Objectives Infrastructure Differentiators
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Align data and technology with the business strategy

Deliver a strateqgic approach to data across all functions: wholesale
and retail banking, treasury and risk management, and payments

Adopt data as a factor of production and implement mass
customization of products quickly and cost-effectively

Offer a total experience that supports customers, associates and
other stakeholders

Boost customer onboarding rates with fewer dropouts

Maximize opportunity to retain, upsell, cross-sell a broad portfolio of
financial products

Reimagine business processes, improve and automate to reduce errors
and costs

Participate and collaborate in a growing real-time financial ecosystem

Support growing payment and processing volume on the most flexible
technology stack available

Launch a digital bank to reach a new customer base and demographic




Bank modernization
benefits that matter

Modernization is a significant journey for any financial institution
to embark on, but it’s a critical one that delivers real, tangible and
— in some cases — nearly immediate benefits. With the support of
FIS’ expert partnership and dynamic solution ecosystem, you're
empowered to reap the benefits of modernization, with minimal
risk in a pragmatic and prioritized sequence, based on your
unigue needs and goals.

@ Powered by the industry’'s most
comprehensive, end-to-end and
Integrated ecosystem, you'll have
a platform that’s built to last,
with the essential flexibility to
Innovate into the future.
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FIS clients who embark on a modernization journey experience:

1. Lower TCO

Legacy on-premises systems have become increasingly burdensome. Not only is

the aged technology costly from a hardware and infrastructure standpoint, but
technology staff who are skilled at working with these systems are becoming

scarcer. A dynamic ecosystem is essential to permanently reduce costs.

2. Improved flexibility

7 Financial institutions with outdated systems struggle to nimbly respond to

A changing customer expectations and competitive demands. Because of FIS’
Y composable ecosystem, financial institutions are empowered to modernize their
investments in financial technology based on business goals and priorities to build

the customer experiences they want to deliver.

3. Lower risk

ur an scale our solutions
risk management and compliance that is always-on and up to date.

iability with innovation to arc
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https://www.fisglobal.com/contact-us
https://www.fisglobal.com/modernization-assessment

Make your digital transformation a success with FIS.

Our technology powers the global economy
across the money lifecycle.

Money
at rest

Unlock seamless integration and human-centric digital experiences while ensuring efficiency,
stability, and compliance as your business grows.

$ Money
IN Motion

Unlock liquidity and flow of funds by synchronizing transactions, payment systems, and
financial networks without compromising speed or security.

Money
at work

Unlock a cohesive financial ecosystem and insights for strategic decisions to expand
operations while optimizing performance.
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About FIS

FIS is a financial technology company providing solutions to financial institutions,
businesses and developers. We unlock financial technology that underpins the world’s
financial system. Our people are dedicated to advancing the way the world pays, banks
and invests, by helping our clients confidently run, grow and protect their businesses. Our
expertise comes from decades of experience helping financial institutions and businesses
adapt to meet the needs of their customers by harnessing the power that comes when
reliability meets innovation in financial technology. Headquartered in Jacksonville, Florida,
FIS is a member of the Fortune 500° and the Standard & Poor’s 500° Index. To learn more,
visit FISglobal.com. Follow FIS on LinkedIn, Facebook and X (@FISglobal).

fisglobal.com/contact-us
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