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Executive perspective

Corporate treasury is being reshaped by forces well beyond
traditional financial management. Global volatility, geopolitical
uncertainty, changing interest rate environments, supply chain
disruption and rising stakeholder scrutiny have combined to elevate
treasury from a control function to a strategic nerve center of

the enterprise. Boards and executive committees no longer look

to treasury simply for accuracy and compliance - they expect
confidence, foresight and the ability to navigate uncertainty.

AR

In this new reality, treasury sits at the intersection of risk, liquidity,
growth and trust. The question many organizations are asking is not
whether treasury must evolve, but how it can do so without adding
complexity, cost or operational risk.

This e-book explores that question from the perspective ©
today’s corporate treasury leaders — and examines why tec
modernization has become a strategic, not technical
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Historically, treasury was measured by accuracy, control and efficiency. Success
meant ensuring liquidity, managing exposures and maintaining compliance - largely
through periodic reporting and well-defined processes.

Today, the mandate is broader and more dynamic. Treasury leaders are expected to:

- Maintain resilience in the face of market volatility
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B | e N ' _ T e PR S NS R ol y > | - Support enterprise decision-making with timely insight
' - Anticipate liquidity and risk challenges before they materialize
- Operate globally while meeting rising regulatory and governance expectations

A\ | - . ,. R - W This shift reflects a larger evolution within the Office of the CFO. Finance leadership
i Aved R RO R AN - @ .S = is being called upon to anticipate opportunity, activate strategy and execute with

confidence — even as uncertainty increases. Treasury plays a crucial role in making
that possible.
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Why change feels
so difficult

Despite the expanded expectations placed on treasury, many organizations still
operate with foundations built for a different era. Processes evolved around stabllity,
quarterly cycles and predictable market conditions. Over time, layers of workarounds,
manual effort and specialized expertise were added to keep pace with growing
complexity.

As expectations rise, this model shows strain:

- Insight arrives too late to influence decisions

- Risk visibility is fragmented across regions, systems and teams

- Change feels disruptive rather than continuous

- Treasury teams spend more time maintaining operations than shaping outcomes

For many leaders, the challenge is not a lack of ambition - it’s the difficulty of evolving
without introducing new risks or losing control.
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A shift in how modern
treasury Is enabled
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Across finance, a quiet shift is taking place. Rather than viewing technology as a
periodic upgrade or infrastructure project, leading organizations are rethinking how
treasury capabilities are delivered and sustained over time.

The focus is moving toward platforms that:

- Adapt continuously as markets, requlations and business models change
- Reduce operational friction instead of adding to it

- Provide confidence through resilience, security and governance by design

- Enable insight to emerge naturally from day-to-day treasury activity

] ) This evolution is less about cloud adoption as a destination, and more about creating
s e - . . operating models that support constant change without constant disruption.
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From reporting
to readiness

One of the most significant shifts for treasury leaders is the move from retrospective
reporting to financial readiness.

Readiness means having:

- Confidence in liquidity positions at any moment

- Early visibility into emerging risks and constraints

- The ability to evaluate scenarios quickly as conditions change

- Assurance that controls, compliance and governance are embedded - not bolted on

In this model, treasury doesn’t just respond to events - it helps the organization
prepare for them.
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The role of trust
and partnership

As treasury becomes more central to enterprise decision-making, trust becomes
non-negotiable. Technology alone is not enough. Treasury leaders must also consider:

- The resilience of the platforms they depend on

- The security and integrity of financial data

- The reliability of partners supporting critical operations

- The ability to scale globally while meeting local requirements

Successful modernization balances innovation with assurance — enabling progress
without compromising stability.
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Conclusion: Preparing
treasury for what comes next

The future of treasury will be defined by uncertainty — but also by opportunity.
Organizations that succeed will be those that invest in adaptability, insight
and resilience, while preserving the confidence that boards, regulators and
stakeholders expect.

Modernizing treasury is no longer about implementing new tools. It’s about
enabling a new way of operating — one where treasury leaders can focus

less on managing complexity and more on guiding the business forward with
clarity and confidence.
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Money at rest. Money in motion. Money at work.™
About FIS

FIS is a financial technology company providing solutions to financial institutions, businesses and developers.
We unlock financial technology that underpins the world’s financial system. Our people are dedicated
to advancing the way the world pays, banks and invests, by helping our clients confidently run, grow and

Our technol OQy powers the ® lobal econo My across protect their businesses. Our expertise comes from decades of experience helping financial institutions and
, businesses adapt to meet the needs of their customers by harnessing the power that comes when reliability
th e Mmon ey | |feCVC | e. meets innovation in financial technology. Headquartered in Jacksonville, Florida, FIS is a member of the Fortune

500® and the Standard & Poor’s 500® Index. To learn more, visit FISGLOBAL.COM. Follow FIS on LinkedIn,
Facebook and X (@FISglobal).
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IN Motion

Unlock liquidity and flow of funds by synchronizing transactions, payment systems, and financial L
networks without compromising speed or security. r_ I S Advancing the way the world
pays, banks and invests™
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while optimizing performance.
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