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Taming the payments chaos

For mid-market finance leaders, managing payments can feel like conducting

a complex orchestra where every musician is playing from a different sheet of
music. Each banking partner has its own portal and file format. Each internal
department has its own payment initiation process. The result is a chaotic,
fragmented environment that drains resources, creates risk and hinders growth.

What if you could give your entire organization a single, harmonized score to
play from? What if every payment, regardless of its origin or destination, flowed
through one secure, intelligent and standardized channel? This is the power of
centralization.

This guide explores why a payment hub is no longer a luxury for large enterprises,
but a critical imperative for mid-market firms looking to scale securely and
efficiently. We will show you how to transform disjointed payment processes into a
streamlined, strategic asset that drives growth and protects your bottom line.
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The mid-market connectivity challenge

Why do payment operations become so tangled for growing businesses? The challenge relationships to support new markets or services. Each new connection is often built as
Is rarely a lack of ambition, but rather the result of organic growth colliding with a a one-off solution to an immediate problem, leading to a patchwork of point-to-point

fragmented banking landscape. As your organization expands, you add new banking integrations.

This decentralized approach creates significant technical and
operational burdens that may feel all too familiar:

Manual process overload . Lack of standardization . No central visibility or control
Your finance team spends countless : Your ERP system may generate ! When payments are initiated from
hours logging into multiple bank : a payment file in one format, y multiple systems and sent through
portals, manually uploading payment ¢ but your banks require several : different channels, achieving a single,
files, re-keying data and reconciling x different ones. This forces your IT 3 real-time view of cash outflows is
disparate statements. This work is = team to build and maintain costly, ¢ nearly impossible. This lack of visibility
not only inefficient but also highly . fraqgile translation maps for each . makes cash forecasting difficult and
prone to costly human error. - connection, or it pushes the burden - opens the door to fraud, as there is

‘ back onto finance teams to manually . no single point of control to enforce

reformat files. . consistent approval workflows or

security policies.

These challenges create a constant drag on your finance function, pulling focus away from
strategic activities and trapping your team in a reactive cycle of administrative tasks.
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High costs and inflexibility

Maintaining this complex web of
connections is expensive. Every bank
update requires IT resources, and
the lack of a standardized process
means you cannot easily switch
banking partners or take advantage
of more competitive pricing. Your
business becomes locked into its
current infrastructure, unable to
adapt quickly.
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The payment hub solution

A payment hub is a centralized technology platform that sits between your translator and traffic controller. It validates, enriches and transforms the data into the
internal enterprise systems (like ERPs, HR, and treasury systems) and your external specific format required by each destination bank before sending it through the most

banking partners. It acts as a single gateway for all outgoing payments and incoming secure and efficient channel.
status reports, transforming a complex web of connections into a simple, hub-and-

spoke model. By centralizing all payment flows, a hub addresses the core challenges of a decentralized
model and delivers immediate operational benefits.

Instead of your ERP talking to five different banks in five different languages, it sends
one standardized file to the payment hub. The hub then takes over, acting as a universal

Standardize and automate workflows . Centralize governance and control

A payment hub ingests data from any internal : With a payment hub, you can enforce consistent security
system and standardizes it into a single format. This : and approval policies across the entire organization.
eliminates the need for your IT team to maintain : Instead of managing user permissions in a dozen
multiple, complex data maps. All format translation, : different bank portals, you manage them in one place.
validation and enrichment are handled centrally : You can implement robust, multi-level approval workflows
by the hub, creating a "connect once, reach all” X that apply to every payment, regardless of its size or
network. This drives straight-through processing . destination. This centralized governance is your strongest
(STP), dramatically reducing manual intervention. . defense against both internal and external fraud.

Galin complete visiblility

Because every payment flows through a single
channel, the hub provides a complete, real-time
picture of all cash outflows. Finance leaders can
see consolidated payment statuses, track liquidity
in real time, and generate rich analytics — all from
a single dashboard. This visibility transforms cash
management from a reactive reporting exercise
Into a proactive, strategic function.
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The tangible benefits of centralization

What does this transformation look like in practice? The benefits of implementing a payment hub extend across the
organization, delivering measurable financial, operational and strategic returns that resonate with the entire C-suite.

Reduce costs and boost efficiency

A centralized model attacks costs on multiple
fronts. By automating manual tasks, your

finance team can focus on high-value analysis.
Organizations can reduce the cost per payment by
up to 40% through automation and centralization.
Furthermore, by decommissioning multiple bank-
provided software solutions and reducing reliance
on IT for maintenance, you lower your total cost of
ownership (TCO).

Use case: A mid-market retailer processes
payroll, vendor payments and rent payments
through three different banks. The AP team
spends 20 hours per week preparing and
uploading separate payment files. After
Implementing a payment hub, the ERP now

sends a single consolidated file, reducing manual
processing time by over 90% and allowing the AP
team to focus on vendor relationship management
and discount capture.
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Enhance security and mitigate risk

Fraud is a significant threat, and decentralized processes
create numerous vulnerabilities. A payment hub closes
these gaps by acting as a central checkpoint. It can
automatically screen all payments against sanctions lists
and internal control policies. Advanced hubs can use
behavioral analysis to detect anomalies — like a sudden
change in a vendor's bank account details or a payment
to a new country — and flag them for review before the
money is sent.

Improve scalability and agility

For growing mid-market companies, scalability
Is everything. A payment hub provides the
foundation for sustainable growth.

e Mergers and acquisitions: When acquiring
a new company, integrating their banking
relationships can take months. With a payment
hub, you can simply connect the new entity's
banks to your existing hub, gaining immediate
visibility and control over their payment flows.

» Global expansion: Expanding into a new
country2e A payment hub with a global bank
network allows you to "turn on™ new banking
connections quickly, rather than building them
from scratch. This allows finance to be a true
partner to the business, enabling expansion
instead of hindering it.
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The path to centralization

Implementing a payment hub is a strateqgic project that delivers lasting value. By
centralizing payment processes and streamlining bank connectivity, mid-market
organizations can move beyond the daily struggle with manual workarounds and
fragmented systems.

You can build a finance function that's more efficient, more secure and more
strategic. You can provide your leadership with the real-time visibility needed to
make smarter decisions about cash and working capital. Most importantly, you
can create a scalable financial infrastructure that supports, rather than constrains,
your company's growth ambitions. It's time to harness the power of one.

.
v P

Voo VR WEERSTRS Seva
‘h | \wnt:?m
Ko o . m"
E P\ VIO

=

- 4

——— o3 L ¥
- - Ty 4
3 | SN, .
F - | " — (
" " 4 r '
: .5 o R g TR -
_ T ok X 1 4 EE r . ~ &
. g - 9 " . T R [
' 1 — . . iy =8 1 o L
ool KR -a . il d S 4 | pL ol s Jb A
o e — - = . B w }
ol ] Y "y . 3 1 . il
\ = by e DT A kT I S g i 137
- - F. v , ' §
- 1 # L S ! | | o — i i
1 M - D E & - i P
i L o . = e 1 J WA T i)
" : v = =Ty Ipi¥ 5
¥ -] L - n
e " WD § ? !
v - M . AW, i . S
i o e s b - i Al e
;'", "’ v 4 1 t-
+ = v s, | A
¢ | ¥
]
-



https://www.fisglobal.com/products/fis-payment-hub-enterprise-edition

Money at rest. Money in motion. Money at work.™

Our technology powers the global economy across
the money lifecycle.

Money
at rest

Unlock seamless integration and human-centric digital experiences while ensuring efficiency,
stability, and compliance as your business grows.

$ Money
IN Motion

Unlock liquidity and flow of funds by synchronizing transactions, payment systems, and
financial networks without compromising speed or security.

Money
at work

Unlock a cohesive financial ecosystem and insights for strategic decisions to expand
operations while optimizing performance.

About FIS

FIS is a financial technology company providing solutions to financial institutions and businesses. We unlock
financial technology to the world across the money lifecycle underpinning the world’s financial system.

Our people are dedicated to advancing the way the world pays, banks and invests, by helping our clients to
confidently run, grow, and protect their businesses. Our expertise comes from decades of experience helping
financial institutions and businesses of all sizes adapt to meet the needs of their customers by harnessing
where reliability meets innovation in financial technology. Headquartered in Jacksonville, Florida, FIS is a
member of the Fortune 500® and the Standard & Poor’s 500® Index. To learn more, visit FISglobal.com.
Follow FIS on LinkedIn, Facebook and X (@FISglobal).

fisglobal.com/contact-us

JARY

@)
1lin linkedin.com/company/fis

X x.com/fisglobal

([ N )
r__ I S Advancing the way the world
pays, banks and invests ™

This material is for information purposes only of the intended recipient. We have taken care in the preparation of this information but will not be responsible for any losses or damages including loss of profits, indirect, special or
consequential losses arising as a result of any information in this document or reliance on it (other than in respect of fraud or death or personal injury caused by negligence). Terms and conditions apply to all our services. The content
of this material may not be reproduced without prior consent of FIS.

© 2026 FIS.
FIS and the FIS logo are trademarks or registered trademarks of FIS or its subsidiaries in the U.S. and/or other countries. Other parties’ marks are the property of their respective owners. 4271852
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