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6 WAYS

to digitally transform
your finance functions

Staying competitive in today’s financial landscape means more than just keeping up with
the times. Ready for a digital transformation to take your financial game to the next level?

1. Put automation to work

CFOs struggle to optimize financial performance while teams are bogged
down by inefficient manual and repetitive tasks taking up valuable time.
With automation, staff can streamline tasks, driving efficiency, reducing
errors and freeing up time for strategic initiatives. CFOs can leverage
automation to better track performance, report key insights to other
decision-makers and transform financial operations to keep up with
evolving company needs.
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2. Embrace the cloud

Scalable and flexible solutions are crucial, yet many CFOs and
financial teams are weighed down by outdated and inefficient

g infrastructure. Adopting cloud-based solutions for data storage,

N ’ ) processing and services improves real-time data access, leading to
— v enhanced collaboration and decision-making. With minimal upkeep
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3. Leverage data analytics & Al

Making data-driven decisions is essential for modern financial leaders.
But traditional methods often fall short. Advanced data analytics and

Al give you quicker insights and forecasting to uncover hidden patterns
and correlations in large datasets, fueling your financial strategy. With
better data and forecasting, strategic planning gets easier and enhances
your overall decision-making powers.
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4. Bring systems together

Disconnected systems can hinder financial operations, leading

to inaccurate data and insights. With seamless integrations and
interconnectivity between systems, you can ensure uniform data flow
and streamlined communications. Every member of the financial
team, from CFOs to data analysts, will have access to the same data,
anywhere at any time.
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5. Fortify your security & compliance

Protecting sensitive financial data and maintaining regulatory
compliance is a constant challenge. Outdated tools and solutions
only make the risk of attack or noncompliance a greater threat.
Implementing advanced cybersecurity measures, like regular security
audits, encryption and security frameworks, along with automated
compliance tools safeguards your data and mitigates risks. Ensure
compliance and confidently secure your financial functions and your
company’s future.
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6. Up-to-date reporting & insights

Staying ahead with real-time data monitoring and reporting makes
proactive financial management a whole lot easier. Developing
real-time monitoring and reporting capabilities with Business
Intelligence tools and Al assistance provides up-to-date insights for
faster decision-making and effective risk management across your
financial operations.
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Digital transformation made easy with FIS

Embrace digital innovation and revolutionize your finance functions. Partnering with FIS® can make your digital
transformation easier, helping you streamline processes, improve decision-making and drive strategic growth.

Start your transformation
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