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Tip Sheet:

6 tips to digitize the
lending lifecycle

Unlock greater insights and efficiencies
that lead to long-term success

The lending industry is undergoing a profound transformation.

Traditional methods of managing extensive credit agreements and siloed
data systems are no longer sufficient in a world that demands real-time
decision-making and Al-driven insights. To remain competitive, lenders
must embrace digitization, converting unstructured data into actionable
intelligence while maintaining operational efficiency. Here’s how lenders can
navigate this shift effectively:

1. Prioritize structured data transformation

One of the biggest challenges in lending is converting unstructured textual data
into structured, machine-readable formats. Without structured data, financial
institutions cannot fully leverage Al-driven systems or generate meaningful insights.
Legacy systems often lack the context required for intelligent systems to interpret
information accurately.

The way forward:

Adopt a single, integrated platform to manage the entire asset lifecycle. This simplifies
your infrastructure, reduces operational costs, and provides a “golden source” for all

your data.
Convert unstructured Embed detailed Organize and classify
credit documents . definitionsdirectly :  datato support
into machine- . into structured . advanced analytics
readable formats. :  data sources. : and decision-making.
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2. Build flexible data exchange systems

Traditional API structures often fail to meet the demands of modern lending
environments. Static APIs struggle to adapt to the dynamic nature of credit agreements,
which evolve over time. Additionally, bespoke originations across institutions require
flexible systems that can accommodate unique policies and procedures.

The way forward:

Move beyond static . Implement . Use event streaming
APIs to enable real- :  integration layers :  to create seamless
time data flows that that support workflows across
adapt to evolving :  bespoke originations :  origination,
credit agreements. : and varied front- :  syndication and

:  end systems. . servicing.

3. Adopt persona-driven data architecture

Lending organizations need data systems that cater to the diverse needs of different
roles. Sales, syndication and operations teams all require varying levels of detail from
the same source documents. A persona-driven approach ensures data is structured
hierarchically, serving multiple use cases simultaneously.

The way forward:

Implement data :  Use hierarchical :  Leverage metadata
systems that cater :  data structures to :  to programmatically
to all organizational :  serve multiple use :  create analytics
roles, from sales to . casesfromasingle : layers tailored to
operations. :  sourcedocument. i specific user needs.
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4. | everage Al for transformation

Digitized data unlocks revolutionary applications in lending. Al systems can act as

proactive assistants, identifying trends, providing actionable insights, and automating

routine tasks. These systems enable real-time monitoring of borrower behavior, flagging

opportunities and risks before they escalate. Document-level intelligence further

enhances decision-making by analyzing credit agreements and identifying anomalies or

unusual terms.

The way forward:

Use Al systems as Automate routine Enable document-

proactive assistants . taskswithagentic ~ : levelintelligence

to identify trends, : Altoimprove :  toanalyze credit

flag risks and provide :  efficiency and :  agreements and

actionable insights. :  reduce manual :  identify anomalies or
. effort. :  unusual terms.
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5. Start with strategic integration points

Rather than pursuing a comprehensive overhaul of current systems, lenders should
focus on high-impact integration points that deliver immediate value. For example,
connecting origination and servicing systems to provide real-time visibility into borrower
behavior and payment patterns. Alternatively, streamlining the origination-to-syndication
pipeline can accelerate the lending process. Success depends on understanding existing
workflows before introducing new technology.

The way forward:

Focus on high- Streamline the Map existing
impact connections, . origination-to- . workflows and
such as linking :  syndication pipeline :  processes before
origination . toaccelerate . introducing new
and servicing :  lending processes. : technology to ensure
systems, to deliver . alignment with
immediate value. . operational needs.
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6. Prepare for emerging technologies

New technologies continue to reshape the lending landscape. Blockchain and
tokenization offer opportunities for fractional asset ownership and new investor classes,
while agentic Al enables automation and natural language interfaces for data queries.
Lenders who establish robust structured data foundations today will be well-positioned
to lead in the future.

The way forward:

Explore blockchain . Investin agentic :  Establish a robust
and tokenization : Al to automate :  structured data
for fractional asset . decision-making . foundation to stay
ownership and new : andenablenatural : competitive in the
investor opportunities. : language interfaces :  evolving lending

:  for data queries. . landscape.

The digitization of the lending lifecycle is no longer
optional. It’s essential for staying competitive in a

rapidly evolving industry. By prioritizing structured data,
building flexible systems, adopting persona-driven
architectures, leveraging Al and preparing for emerging
technologies, lenders can unlock new efficiencies,
enhance decision-making, and position themselves for
long-term success. The future of lending belongs to
those who embrace innovation today.

Unlock innovation

Money at rest. Money in motion. Money at work.™

Maximize efficiency across the lending lifecycle and make your money work
harder with FIS Commercial Lending Suite.
Our technology powers the global economy across the money lifecycle.

Money $ Money Money
at rest : in motion : at work

Unlock seamless integration and . Unlock liquidity and flow of funds Unlock a cohesive financial
human-centric digital experiences by synchronizing transactions, : ecosystem and insights for strategic
while ensuring efficiency, stability, and : payment systems, and financial X decisions to expand operations
compliance as your business grows. networks without compromising while optimizing performance.

speed or security.

About FIS

FIS is a financial technology company providing solutions to financial
institutions, businesses and developers. We unlock financial technology
that underpins the world’s financial system. Our people are dedicated

to advancing the way the world pays, banks and invests, by helping our
clients confidently run, grow and protect their businesses. Our expertise
comes from decades of experience helping financial institutions and
businesses adapt to meet the needs of their customers by harnessing
the power that comes when reliability meets innovation in financial
technology. Headquartered in Jacksonville, Florida, FIS is a member of the

@ fisglobal.com/contact-us

X X.com/fisglobal

Fortune 500° and the Standard & Poor’s 500° Index. To learn more, visit ﬁm linkedin.com/combpanv/fis
FISGLOBAL.COM. Follow FIS on LinkedIn, Facebook and X (@FISglobal). : pany.

This material is for information purposes only of the intended recipient. We have taken

care in the preparation of this information but will not be responsible for any losses or

damages including loss of profits, indirect, special or consequential losses arising as a

result of any information in this document or reliance on it (other than in respect of fraud

or death or personal injury caused by negligence). Terms and conditions apply to all our

services. The content of this material may not be reproduced without prior consent of FIS.
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