
The continual compliance imperative: 

Transformation, regulation, 
innovation and the strategic 
advantage for equipment finance
Unlock customer trust and  
agility in equipment finance

Whitepaper



Transformation, regulation, innovation and the strategic advantage for equipment finance

Key regulatory shifts
Global regulatory frameworks demand transparency and 
fairness, and this has a heightened impact on equipment 
finance firms. These regulations are reshaping how firms 
handle pricing, credit risk management and operational 
processes.

Countries that implement interest rate ceilings can present 
intricate challenges. The complex asset types and longer 
tenors typical in equipment finance mean that tighter rate 
restrictions can directly affect profitability models. Firms 
need to analyze deal structures with greater precision and 
leverage automation and advanced credit assessment 
methods to drive efficiency. Equipment types with shorter 
depreciation cycles or higher risk profiles may require even 
more granular pricing strategies to remain compliant and 
sustainable.

In some geographies like Thailand, tiered early settlement 
discounts are transforming the economics of equipment 
financing. Since equipment loans often involve large asset 
values and variable repayment terms, firms must adapt their 
product designs and contract management systems to 
compensate for graduated early repayment benefits. 
Automatically calculating and applying rebates is essential for 
transparency and customer-centricity, especially for 
corporate customers managing fleet or equipment upgrades.

Overdue interest rate restrictions in some countries now limit 
calculations strictly to the overdue principal; this is significant 
for equipment finance portfolios, where arrears can quickly 
impact asset recovery and portfolio performance. Stringent 
caps require firms to proactively monitor portfolios, improve 
customer engagement processes and implement real-time 
integration with credit support systems. Firms need to adapt 
their collections workflows to comply with new standards 
without eroding customer trust or operational efficiency.

Regulatory shifts are driving equipment finance companies to 
adopt agile technology, rigorous risk management and a 
renewed focus on compliance and the customer experience.

Executive summary
Global regulatory reforms are altering the landscape for 
leasing and lending. While these reforms drive higher 
standards for customer protection, transparency and 
responsible credit practices, they also introduce operational 
challenges unique to equipment financiers – from complex 
asset types to multi-jurisdictional requirements. 

Technology is critical for both competitive advantage and 
compliance, and legacy systems lack the agility and control to 
meet modern demands. This white paper examines how 
equipment finance companies can navigate the evolving 
compliance environment, respond strategically to regulatory 
pressures, and convert change into an operational and 
commercial advantage.

	● Interest rate ceilings 
Global markets are seeing the introduction of strict caps on 
annual interest rates for asset finance products. These new 
ceilings are often a substantial reduction from previous 
market averages. The lower allowable rates demand a focus 
on operational efficiency, rigorous credit assessment and 
innovative product design to stay profitable. This shift 
encourages a competitive, consumer-friendly market that 
aligns with international standards of responsible lending.

	● Tiered early settlement discounts 
Some regulatory frameworks establish tiered structures for 
early settlement discounts, offering graduated rebates on 
unearned interest based on the loan repayment progress. 
This incentivizes early loan settlement, reduces borrowing 
costs, promotes fairness and encourages responsible 
financial behavior.

	● Overdue interest rate restrictions 
The calculation of overdue interest is increasingly limited to 
the overdue principal amount, with capped rates for 
individual borrowers. This is a departure from previous 
industry practices, where overdue interest was often 
calculated on the total outstanding debt. Narrowing the 
calculation base provides greater predictability and fairness 
for consumers. It also encourages lenders to minimize 
delinquencies with proactive credit management and 
customer engagement strategies.

	● Structured payment allocation 
Regulations now often dictate that customer payments 
must be allocated first to the oldest overdue fees, followed 
by the oldest overdue interest, and finally to the oldest 
overdue principal. This approach replaces practices that 
prioritized fees and interest, disregarding the age of the 
overdue amounts. Prioritizing the settlement of the oldest 
outstanding components ensures fairer treatment for 
consumers and prevents the accumulation of long-standing 
debts.

	● Enhanced market conduct and responsible lending 
Stringent requirements now govern disclosure, outsourcing 
and debt collection practices. Lenders must provide 
comprehensive information to customers about contract 
terms, fees and repayment obligations. Additionally, 
outsourcing key functions, such as customer service or 
collections, must adhere to defined standards of oversight 
and accountability.

	● Credit risk and identity verification 
Real-time integration with regional credit bureaus and 
electronic Know Your Customer (e-KYC) platforms is now a 
baseline expectation. These integrations elevate risk 
assessment and fraud prevention across the industry.
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The challenge with change
Equipment finance firms face challenges when relying on 
outdated origination and servicing systems. The unique 
nature of equipment assets – ranging from multi-year leasing 
cycles to highly customized contract terms – requires 
platforms that can adapt rapidly and handle intricate deal 
structures. Legacy systems often lack the flexibility to support 
evolving regulatory demands, making it difficult to manage 
multiple asset types, jurisdictions and reporting requirements 
within a single environment. This inflexibility leads to costly, 
prolonged development projects simply to stay compliant. 

As regulations shift, firms using technology that can’t support 
fast, low-cost updates risk falling behind. Equipment finance 
companies need to adopt agile, configurable technology to 
respond to both regulatory changes and new business 
opportunities.

Older systems with limited connectivity can make integrations 
difficult. Without automated reporting, configurable tax 
management and flexible workflows, collection tasks are 
cumbersome and error-prone. Lenders with obsolete 
technology risk operational inefficiencies, increased 
compliance costs and potential regulatory penalties – all of 
which pave the way for competitors using modern, agile asset 
finance solutions.

Turning change into opportunity
Adapting to new regulatory requirements creates 
opportunities for equipment finance firms to drive both 
compliance and business growth. By harnessing modern 
technology, firms can simplify complex regulatory processes, 
automate compliance tasks and deliver a more streamlined 
customer experience.

By integrating advanced AML and KYC solutions, firms can 
rapidly verify corporate and individual customers across 
jurisdictions. Real-time access to credit data powers more 
accurate, risk-based lending decisions while improving 
portfolio quality. This supports informed lending decisions, 
reduces exposure to default risk, and enhances the 
operational security – while also streamlining customer 
approvals and onboarding.

By deploying digital channels, equipment finance companies 
can offer faster, more transparent onboarding and approval 
processes. Automating early settlement discounts, payment 
allocations and interest calculations improves operational 
accuracy and reduces manual errors. Customers benefit from 
self-service tools and clear visibility into their contract status, 
while firms gain operational efficiency and can scale new 
product offerings quickly.

Ultimately, strategic investment in configurable, API-driven 
technology positions equipment finance providers to adapt 
quickly to future market shifts, ensure ongoing compliance 
and deliver superior customer service. Firms can then 
differentiate themselves, capture new business opportunities 
and thrive amid rising regulatory demands.

Embracing advanced front-end portals enables faster 
product innovation, personalized offerings and improved risk 
management. Demonstrating a commitment to transparency 
and consumer protection helps build trust and loyalty so firms 
can broaden their reach and strengthen their competitive 
advantage.
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Strategic considerations for industry leaders
To navigate this rapidly evolving environment, equipment 
finance leaders should prioritize:

	● Operational agility: Equip your business to adapt quickly to 
regulatory updates and market shifts. Use configurable 
workflows and process automation to minimize downtime 
and reduce resource burdens as requirements change.

	● Customer-centricity: Place your customers at the core of 
every decision. Provide transparent contract terms, 
streamlined settlement practices and intuitive digital 
experiences that build lasting relationships and foster 
loyalty among both business and end user customers.

	● Technology enablement: Invest in scalable platforms that 
integrate seamlessly with credit bureaus, e-KYC solutions 
and analytics tools. Advanced, API-driven technology 
powers compliance automation, new product launches and   
responses to complex deal structures across asset types 
and regions.

	● Risk management: Develop robust credit risk models that 
account for tighter interest caps and changing portfolio 
risk. Use real-time monitoring, proactive customer 
engagement and data-driven insights to enhance asset 
performance and mitigate the impact of delinquency or 
default.

Best practices for compliance and  
sustainable growth
To achieve compliance and sustainable growth, equipment 
finance firms should implement industry-specific best 
practices that go beyond tactical fixes and address regulatory 
demands at their core. Start by embedding regulatory 
requirements directly into your primary systems. This allows 
you to update policies efficiently as new rules emerge and 
reduces reliance on costly manual interventions or one-off 
development work. Automation is equally critical: leverage 
digital workflows to handle regulatory calculations, payment 
allocations and settlement procedures consistently across 
asset types and regions.

By standardizing these processes in configurable platforms, 
you enhance data accuracy, lower the risk of human error and 
keep pace with changing reporting needs. Regularly monitor 
system effectiveness and update workflows to align with 
evolving regulatory trends, ensuring your approach remains 
both proactive and resilient. This helps minimize compliance 
costs, build customer trust and drive long-term operational 
efficiency.

1.	Embed rules natively: Regulatory rules should sit directly 
within your core systems, rather than existing through 
manual workarounds or custom code. Native support 
enables faster, lower-cost adaptation to future changes, 
reducing vendor reliance.

2.	Strengthen credit discipline: With lower interest ceilings, 
profitability depends on accurate upfront risk assessment 
and early customer intervention. Real-time integration with 
credit bureaus and digital identity platforms supports 
better lending decisions and sustainable portfolio 
performance.

3.	Automate collections and settlement: Standardize and 
automate complex regulatory calculations. This ensures 
consistent customer treatment, improves transparency and 
materially lowers conduct risk while reducing servicing 
costs.

4.	Anticipate ongoing change: Assume that regulatory 
evolution is ongoing. Investing in configurable, scalable 
platforms enables agile responses to reforms through 
system tweaks, reducing re-development and costs.
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Conclusion
The global shift toward stricter consumer protection, 
enhanced transparency and disciplined lending is reshaping 
the equipment finance sector. These changes introduce both 
new complexities and exceptional opportunities. By treating 
compliance as a cornerstone of strategic advantage, 
equipment finance companies can unlock lower compliance 
costs, stronger customer trust and enduring agility. 

Adopting modern, configurable platforms equips firms to 
embed regulatory requirements seamlessly, adapt swiftly to 
market shifts and provide superior stakeholder experiences. 
Together, this transforms compliance management into a 
powerful driver of growth and operational excellence.

Leasing companies that embed regulation into their operating 
and technology models achieve three critical outcomes: lower 
long-term compliance costs, stronger customer trust and 
greater agility.

Treat compliance as a foundational capability rather than a 
periodic project. By adopting modern, configurable platforms, 
you position your organization to sustain profitability, 
strengthen market reputation and adapt with total 
confidence as regulations evolve. 
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About FIS 
FIS is a financial technology company providing solutions to financial institutions, businesses  
and developers. We unlock financial technology that underpins the world’s financial system.  
Our people are dedicated to advancing the way the world pays, banks and invests, by helping our 
clients confidently run, grow and protect their businesses. Our expertise comes from decades 
of experience helping financial institutions and businesses adapt to meet the needs of their 
customers by harnessing the power that comes when reliability meets innovation in financial 
technology. Headquartered in Jacksonville, Florida, FIS is a member of the Fortune 500® and 
the Standard & Poor’s 500® Index. To learn more, visit FISGLOBAL.COM. Follow FIS on LinkedIn, 
Facebook and X (@FISglobal).

Our technology powers the global economy across 
the money lifecycle.

Unlock a cohesive financial ecosystem and insights for strategic decisions to expand operations while 
optimizing performance.

Money at work

Unlock liquidity and flow of funds by synchronizing transactions, payment systems, and financial networks 
without compromising speed or security.

Money in motion

Unlock seamless integration and human-centric digital experiences while ensuring efficiency, stability, 
and compliance as your business grows.

Money at rest

            Money at rest. Money in motion. Money at work.™
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