
From AI pilots to 
enterprise transformation
What does it take to scale AI in a highly regulated industry? 
Discover how financial institutions are moving beyond 
experimentation to deliver trusted, measurable outcomes.
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"The winners in our industry will be the 
ones who understand that this is a 
partnership between business, technology 
and leadership." 
 
Ankeet Dedhia 
Managing Director, Worldwide Financial 
Services, Microsoft

The new AI mandate 
 
From curiosity to accountability 
Artificial intelligence has entered a new phase. Financial 
institutions are no longer evaluating whether AI can create 
value – they’re determining how quickly they can 
operationalize it. As executive leadership and boards 
invest in AI initiatives, expectations have shifted from 
experimentation to measurable business outcomes. 
 
A strategic priority 
 AI adoption is now being driven from the top down. 
Leaders are focused on deploying solutions that improve 
operational efficiency, strengthen decision-making and 
unlock value across the enterprise. Success requires more 
than innovation – it demands a clear strategy for scaling 
AI responsibly while delivering tangible returns. 

Trust drives adoption 
 
 
 
Governance enables scale 
 
 
 
AI success requires trusted 
data and controls.

Trust is the foundation 
 
Why governance matters 
Financial services organizations operate in one of the most 
highly regulated environments in the world. As AI adoption 
accelerates, maintaining trust becomes just as important as 
driving innovation. Institutions must balance speed with 
compliance, transparency and accountability. 
 
Building for scale 
Successful AI deployments are built on trusted data, strong 
security controls and enterprise-wide governance 
frameworks. Without these foundations, initiatives struggle 
to move beyond isolated pilots. Organizations that establish 
clear guardrails are better positioned to scale AI confidently 
while meeting regulatory expectations.

True or False?
Standalone AI tools create the fastest 
path to enterprise value. 
 
False!!
The greatest impact comes when AI is 
embedded directly into workflows, data 
environments and day-to-day operations.

Embedded intelligence wins 
 
Beyond standalone AI 
Many organizations begin their AI journey with isolated 
tools and point solutions. While these efforts can 
demonstrate potential, they often create disconnected 
experiences and operational complexity. 
 
AI where work happens 
Greater value is achieved when orchestrated intelligence 
is embedded directly into workflows and core business 
systems. Embedded AI helps teams automate routine 
tasks, surface insights faster and improve decision-
making without disrupting established processes. The 
result is higher adoption, improved productivity and more 
sustainable business outcomes. 

From AI pilots to enterprise transformation



From AI pilots to enterprise transformation

Orchestrated Intelligence Framework
Trusted data → Governance & security → 
Embedded AI → Business workflows → 
Measurable outcomes

Supporting outcomes:

•	 Faster decision-making

•	 Increased productivity

•	 Reduced operational friction

•	 Improved compliance readiness

•	 Better customer experiences

Orchestrating enterprise value 
 
Connecting people, processes and data 
The future of AI depends on more than sophisticated 
models. Organizations need a coordinated approach that 
aligns trusted data, governance frameworks, infrastructure 
and business objectives across the enterprise. 
 
Turning orchestrated intelligence into outcomes 
This orchestration enables institutions to accelerate fraud 
detection, streamline document-intensive processes, 
strengthen cybersecurity and enhance customer 
experiences. By combining technology, expertise and 
governance, organizations can move confidently from 
isolated use cases to enterprise-wide transformation. 

The future belongs to scale
 
AI's next chapter is not about experimentation – it’s about 
execution. Financial institutions that combine trusted data, 
strong governance and embedded intelligence will be best 
positioned to realize enterprise-wide value. By aligning 
business, technology and leadership around a shared vision, 
organizations can scale AI responsibly and transform 
operations with confidence. 
 
Trusted AI. Real outcomes.
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About FIS 
FIS is a financial technology company providing solutions to financial institutions, businesses  
and developers. We unlock financial technology that underpins the world’s financial system.  
Our people are dedicated to advancing the way the world pays, banks and invests, by helping our clients 
confidently run, grow and protect their businesses. Our expertise comes from decades of experience 
helping financial institutions and businesses adapt to meet the needs of their customers by harnessing 
the power that comes when reliability meets innovation in financial technology. Headquartered in 
Jacksonville, Florida, FIS is a member of the Fortune 500® and the Standard & Poor’s 500® Index. To 
learn more, visit FISglobal.com. Follow FIS on LinkedIn, Facebook and X (@FISglobal).

Explore how FIS and Microsoft are transforming 
financial services.  
  
Our technology powers the global economy across 
the money lifecycle.

Unlock a cohesive financial ecosystem and insights for strategic decisions to expand operations while 
optimizing performance.

Money at work

Unlock liquidity and flow of funds by synchronizing transactions, payment systems, and financial networks 
without compromising speed or security.

Money in motion

Unlock seamless integration and human-centric digital experiences while ensuring efficiency, stability, and 
compliance as your business grows.

Money at rest
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            Money at rest. Money in motion. Money at work.™
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