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Introduction
As fund administrators continue to battle pressure on fees,
the evolving nature of the investment fund marketplace and
a fast-changing macro-environment, they recognize that
operational excellence represents their best chance of
succeeding in the hunt for growth amid the pressures of
cost, regulation and competition.
For many fund administrators, the outlook is challenging,
and achieving scale through efficiencies and automation
will be one possible response. Administrators are also
investigating new opportunities for growth – including
expanded functionalities for middle-office servicing –
enabled by emerging technologies and digital innovation.
By investing in new skills to support this operating model,
they can differentiate their offering to clients.
Our research, based on a survey of 1,042 senior-level
decision-makers (see About the research in the appendix),
including 151 respondents at fund administrators, reveals
key insights about how administrators must now rethink their
operating models to position themselves for growth – and
what the industry’s leaders are doing to set themselves
apart. We assess and score their capabilities across six key
operational enablers of growth, as well as factoring in their
outsourcing strategy:1

A
 utomation
Data management
Emerging technology
Digital innovation
Customer experience
Talent
The research includes the FIS Readiness Index, which rates
fund administrators’ performance on each of these
principles. Its message is clear: administrators that are
closest to achieving operational excellence are reaping the
rewards, growing more rapidly than their rivals.

What are the Readiness Leaders doing
differently, and how can others follow their lead?

1

OUTSOURCING WAS NOT INCLUDED AS A METRIC IN THE FIS READINESS INDEX BECAUSE IT IS NOT POSSIBLE TO ASSIGN OBJECTIVE SCORING TO THIS TYPE OF STRATEGY
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Headline findings
1. Fund administrators fear their technology and operations
capability is not fit to support their growth ambitions,
prompting them to question whether targets are achievable.
Half of fund administrators are concerned that their
technology capabilities are not strong enough to support
their growth aspirations, and only one-fifth (21 percent) are
fully confident that their technology is where it needs to be.

These anxieties, which are more marked than in other buy-side
sectors, may explain why only 45 percent of administrators
are confident that they will meet their growth targets for the
year ahead.

More than half of fund administrators (53 percent) are
concerned about the strength of their operations function,
with just 23 percent expressing full confidence that their
operations function is “growth ready.”

Figure 1. Growth outlook for the next 12 months
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Highly pessimistic

22%

27%

Somewhat pessimistic

32%

13%

Somewhat confident

Neither confident
nor pessimistic

Highly confident

Figure 2. Readiness for growth
Our current technology capability is not strong enough
to fully support my organization’s growth plans

Our current operations function is not strong enough
to fully support my organization’s growth plans

Don’t know

4
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Disagree
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38%

40%

Agree

12%

13%

Strongly agree

2. The fund administration sector’s top growth priorities are
improving margins and acquiring and retaining customers.

67%

Fund administrators have three overriding growth
objectives for the next 12 months: to improve operating
margins, acquire new customers and improve customer
retention rates. Each of these objectives was picked out as
one of their three most important targets by around half of
all the administrators in the research.

of fund administrators
are planning a move
into new markets.

How will administrators acquire new customers? Expansion
is one answer, with 67 percent planning a move into new
developed and emerging markets and 34 percent looking
at entering new business lines or products. Still, this will
require investment in new investment structures,
compliance with additional regulatory requirements
and a robust operating model from which to build out.

Figure 3. Growth objectives (ranked 1, 2 or 3)
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36%

Acquire
new
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retention
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into new
emerging
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3. Fund administrators see growth opportunities ahead but need
to refresh their capabilities to capitalize.
While fund administrators see reasons to be both positive and
fearful – half of them point to improving economic growth in their
key markets as an opportunity, for example, while 38 percent fear
the political outlook – they acknowledge clear gaps in their
capabilities. The middle office in particular is a priority to be
addressed, with 56 percent citing it as a key area where IT
infrastructure must be strengthened.
Automation is on the agenda as one possible response, with
administrators reporting high levels of automation in transfer
agency (55 percent have achieved full or near-full levels of
automation) and fund accounting (47 percent), but there is
scope to do much more in areas such as collateral
management (22 percent).

Above all, fund
administrators
must become
more agile
to respond to
new customer
demands.

Talent is another important area to be addressed, with
administrators rating their in-house digital skills as needing
improvement. For example, just 40 percent believe they have
the requisite in-house expertise for big data analytics and
data science.
Above all, fund administrators must become more agile to respond
to new customer demands. Many firms’ ability to meet demands for
new middle-office services is limited – more than half say it would
take at least six months to meet the needs of customers looking for
new services in areas such as post-trade processing, collateral
management and asset pricing.

4. The FIS Readiness Index shows a clear path ahead for fund
administrators to get their operating models fit for the future.
Fund administrators average 61 percent progress toward achieving
operational excellence in each of the six areas covered by the FIS
Readiness Index. Overall, this puts them on par with the full sample
of financial services firms we surveyed. Automation and innovation
are their relative areas of weakness, while customer experience
and data capability are relative strengths.
Still, driving improvements will be imperative if fund administrators
are to remain competitive. The top 20 percent of all institutions in
the FIS Readiness Index (see page 8) outstripped their peers on
revenue growth and in growing their assets under management
and/or administration last year. In this report, we analyze the
buy-side firms within the top 20 percent (Buy-side Readiness
Leaders); our analysis suggests that these leaders are better
equipped to out-compete their rivals in the hunt for growth.

6

The FIS™ Readiness Report: The Hunt for Growth | Headline Findings

Figure 4. Opportunities and threats over the next
three to five years
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The FIS Readiness Index
The FIS Readiness Index reveals how fund administrators rate today against six key
operational enablers of growth, indicating where capability gaps remain as they
prepare their operating models to support growth.

Buy-sideReadiness Leaders

8

Fund administration industry (excluding Leaders)
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Six operational principles are critical
levers of growth in the years ahead:
Automation:

The level of process automation across the transaction lifecycle;
AI in combination with exception-based workflow is the highest parameter

Data management:

Data management capability, including integration of data across
the organization, predictive analytics and visualization

Emerging technology:

Maturity of emerging technology adoption across mobile, AI and
distributed ledger solutions

Digital innovation:

Level of activity directed at strengthening digital innovation and
propensity of organizational culture for innovation

Customer experience:

Performance across customer service metrics, including
customization of products and services, mobile delivery,
responsiveness and transparency

Talent:

Level of digital competencies in data analytics, software
development, digital distribution and digital transformation

9

The Readiness Leaderboard
We studied the top 20 percent of financial institutions (the
Readiness Leaders) across the pool of respondents, defined
as those with the strongest overall performance across our
six operational enablers of growth (those with the highest
aggregated score on the six pillars of our Readiness Index).
We then analyzed the buy-side institutions within this leader
group, creating a set of Buy-side Readiness Leaders. Our
analysis examines the link between implementing this
operational model and achieving growth.

Summary
There are capability gaps across each operational
principle measured in our tracker, with fund administrators’
progress toward operational excellence ranging from
51 percent to 75 percent across the different segments.
However, administrators can make the biggest gains in
automation (5.4) and digital innovation (5.1).

Deeper automation will help administrators confront
continuing margin pressures, while the greater use of
emerging technologies, allied to a commitment to
innovation, will help firms develop new value propositions
that could move them away from commoditized services.

Readiness Leaders
On average, the Buy-side Readiness Leaders are
performing significantly better than other buy-side
institutions on revenue growth. Of the leaders, 38 percent
have grown global revenue by 5 percent or more over the
last 12 months, versus only 20 percent of other institutions.
And 47 percent of leaders have grown assets under
management and/or administration by 5 percent or more
in the last 12 months, versus just 23 percent of other institutions.

Priorities for growth
As they have responded to customer demands for a
broader and faster range of services in a highly competitive
marketplace, fund administrators have worked hard to
differentiate themselves on the experience they offer.
This must continue alongside further data management
progress – where administrators also score highly – but
there are other pressing priorities.

OVERALL SCORE
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All industries

Buy-side Readiness Leaders

Fund administrators

6.1

7.9

6.1

Automation

5.5

7.2

5.4

Data management

6.5

8.4

6.8

Emerging technology

5.7

7.9

5.8

Digital innovation

5.5

6.9

5.1

Customer experience

7.4

8.8

7.5

Talent

6.2

8.3

6.2
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47% of leaders have grown assets under
management and/or administration by
5% or more in the last 12 months, versus
just 23% of other institutions.

Figure 5. Percentage
change in global revenue
– last 12 months

Figure 6. Percentage
change in global AUM/AUA
– last 12 months
4.2

3.7

2.0
1.6

Buy-side
Readiness
Leaders

Rest of the
industry

Buy-side
Readiness
Leaders

Rest of the
industry
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Accelerating
growth readiness:
Rise to meet the
future faster
What are the key operational principles of the
FIS Readiness Index, where do fund
administrators need to prioritize to help drive
future growth, and how are leading fund
administrators adapting their strategies?
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Strengthening automation
For hard-pressed fund administrators, process automation
represents the key to doing more with less – meeting
growing customer demands for greater speed and
increased depth while simultaneously confronting
margin pressures.
The move toward greater automation has already begun,
albeit tentatively. More than half (55 percent) of administrators
report high levels of automation in the transfer agency
area, for example, while 47 percent and 36 percent say
the same of fund accounting and performance attribution,
respectively. However, automation remains a relative area
of weakness for administrators, with firms scoring only
5.4 out of 10 on this pillar.
“It’s difficult because the information coming into our systems
is so inconsistent,” says Laura Russell-Young, managing
director at Yealand Administration. “Pretty much every
asset manager with which we have a relationship is using
a different system; many of them have developed their
own systems in-house.”
As a result, the move towards automation has most commonly
seen administrators begin with a focus on integrating IT
systems. This is a crucial first step in enabling automation,
but many administrators have further to go. Relatively small
numbers have added exception-based workflows to their
process. And fewer than one in 10 administrators have
introduced automated processes that also incorporate
robotics or AI technologies. Overall, administrators are
on the brink of evolving their automation drive but are
not there yet.
Layering these technologies into automated processes
will enable administrators to accelerate their growth,
and many firms recognize the imperative; automation
is expected to proceed at pace in areas such as trade
execution, risk management and compliance over the
next three to five years.

Overall, 56 percent plan to strengthen their middle-office
IT infrastructure in the coming year. Even then, however,
administrators are cautious about what they expect to be
able to deliver: one in five (21 percent) expect to be
incorporating the most advanced technologies in their
reconciliation work, while one in six say the same of trade
execution, post-trade processing and reporting. For the
most part, however, these technologies are expected to
have limited penetration over the next three to five years.
Administrators need to see the evolution toward more
sophisticated automation as a journey, argues Tony
Warren, executive vice president, head of strategy and
solutions management at FIS. “You have your primary
applications sitting at the base layer, but then you need
to build in a layer of exception management that looks
for data where help is needed,” he says. “Next, you build
in workflow processes that kick in around most of those
exceptions, and eventually you can add ideas such as
artificial intelligence, machine learning and robotics
to cut out the need for human intervention altogether.”

“The evolution toward
more sophisticated
automation is a journey ...
eventually you cut out
the need for human
intervention.”
Tony Warren, FIS
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Figure 7. Automation levels – middle office
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Figure 8. Automation levels – back office
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Driving enhanced data analytics
Fund administrators are in a unique position to exploit the
power of data by putting information to work not only to
improve their own performance but also to offer their customers
more accurate and timely insights into investment performance
and risk management than ever before. Predictive analytics
tools could empower administrators to play a key role in
enabling competitive advantage for their customers.
It is clear that administrators recognize the potential
of better data management. In our research, more than
two-thirds (71 percent) describe their ability to visualize
and simplify complex organizational data for decision-making
as effective or highly effective, while 68 percent and
66 percent say the same of their ability to combine external
and internal data and to unify data sources, respectively.
However, while fund administrators are more likely to rate
themselves highly on most elements of data management
than other financial services firms, they lag behind on
analytics, the final piece of the jigsaw. Only 57 percent see
their performance here as effective or highly effective,
compared to 60 percent of all the institutions we surveyed.
Improving capabilities here must be a priority for administrators
given the potential for strong analytics to drive value through
insight from data.

FIS’ Tony Warren sees this idea as an exciting one for
administrators. “Asset managers have been really focused
on this whole investment book of record (IBOR) concept and
keeping control of their data, but I would start to challenge
that,” he says. “If your administrator is a trusted source and
has the right technology in place, why create an additional
overhead and reconciliation point?”

While fund administrators
are more likely to rate
themselves highly on
most elements of data
management than
other financial services
firms, they lag behind
on analytics.

Indeed, there is potential for this to be a value-added
service. Igor Lobanov, head of systems architecture at
Legal & General Investment Management, says, “While
we’re increasingly outsourcing our fund administration,
we probably wouldn’t outsource data analytics, but the
building blocks of those calculations could go to a third
party if it could provide us with a standardized set of
securities and methodologies.”
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Figure 8. Data management capability
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Exploiting emerging technology
Given the downward pressure on fees in the fund administration
sector in recent times, firms are naturally anxious to reduce
cost – almost a third (32 percent) cite bringing down costs as
among the benefits they are most anxious to secure from
their investment in technology over the next 12 months.

Other crucial benefits that fund administrators are seeking
from their investments in technology include increased
revenue, a reduction in the complexity of the IT architecture,
support in regulatory management and improvements in
the customer experience.

Cloud technologies are a good example of the possibilities
for savings, says Martin Sarjeant, global risk solutions leader
in FIS’ insurance business. “Cloud is a pay-as-you-go model:
while it is available 100 percent of the time, you pay for what
you need and you don’t have the on-premises hardware,”
he says. “It really lends itself to delivering cost savings.”

Increasingly, emerging technologies hold the key to securing
these gains – and fund administrators are now beginning to
embrace the opportunities.

Significantly, however, administrators are now equally
focused on technology investments that will improve data
analysis for business users (32 percent).

Use of new technology is more mature in some areas than
others. Where technologies are better-known and more
established, administrators have taken advantage; more
than a quarter have implemented advanced customer
relationship management solutions, for example, while a
fifth now offer customer services through mobile channels.

Figure 9. Technology investment priorities (next 12 months)
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32%
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The next leap forward will be to find use cases for technologies
such as AI and distributed ledger technology, where adoption
rates are currently lower. Though 28 percent and 36 percent
of administrators, respectively, have begun researching
the practical applications of these technologies in their
businesses, only 13 percent and 9 percent have live
implementations up and running.
Still, the work to identify those use cases is well underway.
Almost a third of administrators (31 percent) are testing
or piloting AI and machine learning technologies, while
25 percent are doing so with blockchain. Live implementation
rates should therefore begin to rise in the near future.

The opportunity for administrators to grow future revenues
through these technologies is huge, argues FIS’ Tony Warren.
“There is clearly a demand for the asset manager to be able
to appoint a service provider as administrator and then to
be able to give them a single service and product back,”
he says. “And I think the expectation of the manager is going
to be real-time, online access to their data through a platform
such as a Web portal.”

Figure 10. Adoption of emerging technology
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Expediting innovation to compete
According to the FIS Readiness Index, fund administrators
currently feel relatively weak on their strategies for digital
innovation, with a score of just 5.1 out of 10. Only 20 percent
of administrators believe that their speed to react to new
market opportunities is very strong; that figure slips to
15 percent when administrators are asked whether they
have a forward-thinking approach toward disruptive
technologies and business models.
Given the proliferation of potential disruptors throughout
the financial service sector, it is crucial that administrators
accelerate their own innovation to remain competitive.
Those that fail to do so risk being left behind by more
nimble peers – or even being threatened by new entrants
from other industries.
“These emerging technologies have to be on our radars,
even if we don’t yet fully understand the impact they might
have,” says Laura Russell-Young of Yealand Administration.

“Artificial intelligence and blockchain are going
to be very important, so we’ve got to be ahead
of the game.”
This is not to downplay the barriers standing in
the way of administrators’ efforts to innovate.
Some 29 percent cite the regulatory risks of digital
innovation, while 27 percent are concerned about
cybersecurity. Complex and antiquated legacy IT
systems, structural problems such as silos within
the business, and the culture of the organization
are all significant headaches that also need
to be addressed.
Nevertheless, fund administrators must find
imaginative new ways of working to overcome
these hurdles, and many have begun to do so.
A quarter of administrators have already begun
collaborating with innovative third parties, while
26 percent have set up their own incubator or
accelerator programs.

Figure 13. Barriers to digital innovation
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Internal capabilities are improving too, with 30 percent
recruiting digital expertise over the past year and
25 percent purchasing third-party technology.
More broadly, administrators are beginning to understand the
need for organizational change. A third have endeavored to
encourage a more open innovation culture, and 20 percent
have made appointments at board level of directors with
responsibilities for digital innovation.
Many administrators are determined to progress, says
Martin Boyd, division executive, buy-side and post-trade
solutions at FIS. “For example, with one client, we’re working
out how to leverage machine intelligence capabilities
so we can resolve specific breakages in the administration
process,” he says. “If we can do that, we can automatically
prevent interruptions that require manual interventions.”

Now administrators must redouble their efforts. At least
a fifth plan similar digital initiatives in the year ahead, with
recruitment (33 percent) and third-party collaborations
(29 percent) likely to be key focuses.

“Artificial intelligence
and blockchain are going
to be very important, so
we’ve got to be ahead
of the game.”
Laura Russell-Young, Yealand Administration

Figure 14. Strategies for accelerating digital innovation
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Enhancing the customer experience
Fund administrators perform best on the customer experience,
with a score of 7.5 out of 10. At least seven in 10 rate themselves
as effective or highly effective on almost all of the customer
experience criteria surveyed in this research; the exception
is digital and mobile access to services, where this figure drops
to 68 percent, underlining the need for administrators to
embrace innovation.

GET ON THE
FRONT FOOT

50%

of those firms who
see themselves as ineffective at
meeting customer expectations
blame a tendency to be reactive
rather than proactive in
customer management.

In addition, administrators’ ability to continue
to differentiate throughout the value chain will
be a key determinant of their future success.
To improve these statistics still further, less effective
administrators must learn some of the lessons
highlighted elsewhere in this research.

EXPLOIT
YOUR DATA

27%

blame outdated
technology and 20 percent are
concerned about their ability
to understand and analyze
their customers.

One challenge will be to embrace new asset classes and
provide consolidated services around them. The asset
managers we surveyed expect to see increased demand
for multi-asset product solutions incorporating both liquid
and illiquid assets. Administrators must be ready to service
these asset classes, both individually and in aggregate,
providing consolidated reporting and accounting.

ADDRESS
CULTURAL PROBLEMS

23%

highlight organizational
talent gaps, while 20 percent are worried
about structural issues.

In the near future, middle-office services will be at
the center of improving the customer proposition
for administrators, with significant numbers having
introduced new services over the past 12 months.
38 percent highlight risk management as an area
that has been improved, 31 percent point to collateral
management, and 30 percent pick out compliance.

One private equity executive, who wished to remain
anonymous, points to the way in which administrators have
become increasingly competitive in the real estate sector.
“Our perception has always been that the fund administration
industry was very developed on the liquid side, but its
maturity in closed-ended real estate property funds
is a much more recent thing,” this executive says.

22
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Figure 16. Types of new middle-office services
offered (last 12 months)
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Accelerating innovation will be the key to securing more
value-additive business, says FIS’ Tony Warren. “If you can
convince the asset manager that you as an administrator
can create the investment book of record and offer real-time
data, you’re in a uniquely strong position to wrap additional
services around that,” he argues.

However, many administrators are again coming
up against the problem of needing to innovate
more quickly – their ability to respond rapidly to
demands for new middle-office services is limited.
Three to 12 months is a more realistic timeframe for
some, but in many cases, administrators say it would
take between one and three years to put the service
requested in place – 33 percent in the case of an
integrated IBOR, 30 percent for post-trade processing,
and 31 percent for derivatives lifecycle management.

Figure 17. Time to respond to demand for new
middle-office services
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Reshaping talent for growth
Investment in new technology, organizational change such
as automation, and greater innovation will all play a part in
boosting fund administrators’ growth readiness, but talent
will underpin all of these efforts. Administrators currently
score 6.2 out of 10 on the FIS Readiness Index for their
maturity on talent. To improve this rating, firms will need to
acquire new skillsets, either through recruitment or training.
“The challenge in what has become a commoditized
business is not only to build the capability to drive out costs
but also to deliver value-added services,” says FIS’ Martin
Boyd. “That’s more of a stretch, but administrators need the
talent and skills to be able to offer to take on a broader
remit of data analytics and operational functions from the
asset manager.”
Administrators understand what is at stake, pointing to
a broad range of digital skills as potentially important
to their growth.

Figure 18. Digital talent gaps

The need to embrace transformation is clear, with
70 percent of administrators citing expertise in digital
change as one of the two top skills they see as crucial for
achieving their growth objectives in the year ahead. They
also highlighted software development skills and expertise
in algorithmic and automated trading as important for
enabling growth. Clearly, there are gaps to be closed. Only
65 percent and 64 percent, respectively, see their in-house
talent as very or quite good in the areas of digital change
and software development. Just 40 percent are satisfied
with their capabilities in big data analytics. Talent gaps are
also evident in emerging technologies such as blockchain
applications and AI.
Nor should administrators forget the basics, says Yealand
Administration’s Russell-Young. “Operationally, people are
even more important to me than the IT system, but it’s a
competitive market for the right talent,” she says. “I have
to make sure I train and develop the people that I’ve got
here to ensure that they grow as individuals so that they’ll
challenge themselves for the future and they stay with us.”

Key areas for improvement

Key areas of competence
Software development
programming expertise

70%

Digital change/digital
transformation expertise

Algorithmic and automated
trading developers

65%

Importance

60%

55%

50%

Big data analytics/
data science expertise

Artificial intelligence/
robotics expertise

Distributed ledger
technology expertise

45%
Lower priority areas of improvement
40%
35%
40%
45%

Lower priority areas of competence
50%

55%

60%

Performance
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65%

70%

“Operationally, people are even more
important to me than the IT system.”
Laura Russell-Young, Yealand Administration

The role of outsourcing
In many areas of financial services, the outsourcing of
non-core work is increasing rapidly as businesses seek
to marshal their resources more effectively. As providers
of third-party services themselves, the scope for fund
administrators to do the same is more limited, yet many
firms believe outsourcing has a role to play in improving
their growth readiness.
In this survey, fund administrators are most likely to highlight
cost effectiveness (cited by 52 percent as a top-three factor),
speeding up processes (49 percent) and access to external
expertise (46 percent) as key drivers of the outsourcing projects
they have completed, with 60 percent pleased with the results.

Administrators are most likely to have outsourced transfer
agency work, with more than a third (34 percent) already
outsourced more than half of this activity. This is potentially
important, says FIS’ Tony Warren.
“The outsourcing and consolidation of transfer agency
work will help ensure administrators are ready for
blockchain technology to take over the market,” he says.
“The danger is being on the wrong technology – firms could
miss out on the robo-advice wave of business as new
distribution models emerge.”

Key drivers of outsourcing projects:

52%

COST EFFECTIVENESS

49%

SPEEDING UP
PROCESSES

46%

ACCESS TO
EXTERNAL EXPERTISE
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Six steps to becoming
growth ready
Fund administrators are looking forward to significant growth
opportunities in the years ahead, but they are conscious of further
pressures. They are also acutely aware that they are not yet
operationally-equipped to confront the hyper-competitive and
fast-changing environment that lies ahead.
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1. STRENGTHEN AUTOMATION

Best-in-class administrators will have a clearly defined automation roadmap of what they
will automate and how. The journey begins with workflow and exception-based management
and then evolves to leverage new technologies such as AI and blockchain. In particular,
offering real-time IBOR is key to delivering additional technology-enabled value-added
services such as performance reporting.

2. DRIVE ENHANCED DATA ANALYTICS

Administrators that focus on unifying and managing their data with sound exception
management and workflow tools will find it easier to employ analytics solutions that deliver
predictive insights about both operational performance and client needs. To do so, however,
they will have to overcome challenges such as the inconsistent formats in which asset
managers provide data.

3. EXPLOIT EMERGING TECHNOLOGY

New technologies such as AI and blockchain can enable a compelling new value proposition
for customers. Accelerating the adoption of appropriate use cases through piloting to
implementation is therefore crucial. This isn’t just for unlocking new opportunity but also for
protecting against industry shifts. For example, missing the boat on technologies such as
blockchain may prevent administrators from remaining price-competitive.

4. UNLOCK INNOVATION

Administrators able to overcome obstacles such as cybersecurity risk, regulatory anxiety and
legacy systems to expedite innovation will reap the rewards. But the willingness to embrace
both cultural change internally and through greater collaboration with innovative third
parties is crucial. Exploiting cloud services can help administrators achieve strategic goals
such as cost reduction while allowing staff to focus on core business activities that add value
rather than managing technology platforms.

5. DIFFERENTIATE THE CUSTOMER EXPERIENCE

Administrators must make better use of data and analytics tools to deliver bespoke and
personalized services to customers. New middle-office services will enhance the value
proposition, but administrators must accelerate the delivery of such functionality. While cost
will remain important, asset managers will increasingly look for near real-time reporting,
analytics and access to data from their fund administrators.

6. RETHINK TALENT

The new operating model for growth will be ineffective unless the fund administration
workforce is re-imagined. Administrators require an influx of digital talent throughout their
businesses – combined with a commitment to training, development and empowerment – to
become truly growth ready.

WHAT’S YOUR GROWTH READINESS?
ARE YOU READY TO RISE?
Benchmark your growth readiness
FISReadinessReport.com
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Appendix
About the research
LAMEA
Survey
Between March and May 2017, in collaboration with Longitude Research,
we conducted
a survey of 151 fund administration respondents as part of
LAMEA
a larger survey of 1,042
15% executives from across the buy and sell side.

32%
North America
Interviews
We also conducted more than 20 in-depth qualitative interviews with
APAC
industry leaders
25%(see Acknowledgements for full details).

15%
32%

North America

25%

28%

APAC

Europe

28%

REGIONS

SENIORITY

Europe

LAMEA

15%

C-suite

32%

C-suite

25%

North America

75%

25%
25%

75%

Head of business
unit/director level

Head of business
unit/director level

APAC

28%
Europe

FUNCTIONS

C-suite

Executive management
(across functions)
Sales

Executive management
(across functions)
Sales

25%

IT

Risk and
compliance

7%

2%
75%

7%

2%

Head
of business
Risk and
unit/director
compliance level

IT

25%

13%

25%

13%

17%
Finance and
treasury

17%
Finance and
treasury

19%
18%

19%
Trading/
trading support

18%

CHARTS MAY NOT ADD UP TO 100 PERCENT DUE TO ROUNDING.

Operations

Executive management
(across functions)
Operations

Sales
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2%

Risk and
compliance

7%
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IT

13%

25%

Trading/
trading support

Methodology –
The FIS Readiness Index
About
The Readiness Index is based on a survey of 1,042 senior
executives around the world and across different business
areas (see About the research).
It collates and measures companies’ self-assessed
performance in six operational areas that FIS has identified
as being representative of how firms achieve growth:

Talent

Automation
17%

Customer
experience

17%

17%

17%

17%

17%

Data
management

Emerging
technology

Digital
innovation

Questions
For each category, executives were asked to respond to a
series of self-assessment questions about their company’s
performance within each area (for example, how well their
company performs in unifying data sources across the
organization or the extent to which it offers customers a
tailored service). The questions were tailored to different
types of business across the buy and sell side.

Several questions, such as those related to innovation,
asked respondents to choose from a range of activities or
strategies that their companies may be involved in (such as
M&A, third-party collaborations, or setting up incubator
programs). For these questions, companies undertaking at
least five activities were awarded a top score, with the
remaining responses scaled accordingly.

Building the FIS Readiness Index
The question scores were aggregated for each individual
respondent, first to a category score and then overall. To
allow for more refined insights, both category and overall
scores were placed on a scale of 1 to 10, where 10 is best. As
shown above, as we believe each area accords equal merit,
the categories each receive an equal weighting in the Index.
Buy-side Readiness Leaders
Fund administrators made up 14 percent of respondents in
the overall survey and constituted 13 percent of the
Readiness Leader group.
Asset managers provided 23 percent of respondents in the
overall survey and constituted 22 percent of the Readiness
Leader group.
Buy-side respondents are therefore closely aligned with
other sectors in terms of the prevalence of first-movers with
more advanced operating models.

ion funds

Scoring
The majority of questions included in the Readiness Index
6%
of 1 to
Insurersasked executives to rank their businesses on a scaleCommerical
and
5, where 5 = highly effective/active, etc., and 1 = highly
investment Banks
ineffective18%
(respondents that ticked29%
“don’t know” were given
a neutral score of 3).

dealers

12%
13%
22%

Asset
managers

Fund
administrators
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